STRATEGIC PLAN 2622-2028 Centre
EXECUTIVE SUMMARY

Established in 1981, Centre 33 is a charity supporting young people up to the age of 25 with their
emotional issues and practical needs across Cambridgeshire and Peterborough.

Our Vision is: Our Mission is:
For a future where all e To offer young people support with emotional issues and practical needs
young people are that is free, confidential, empowering, easy-access and high quality.
listened to, respected . . n s

e To actively work with other local services so that young people’s needs are
and supported - :

met, and their voices are heard.

Our Values: We work across five main hubs:

We apply our % YOUNG PEOPLE-LED Cambridge

values, to all s
our work and ﬁ STRIVING FOR EXCELLENCE Ely

Wisbech ¢ )Y
those we work 4% COLLABORATIVE Peterborough P
— \—/

with: Huntingdon

@ INCLUSIVE

We believe support for young people should be
LED by the YOUNG PEOPLE themselves

We are committed to easily accessible and excellent services
nun ﬂ“nls 2\  equitably placed across the county
%  with a particular focus on marginalised communities

Our Strategic Plan We also advocate for positive change for
outlines our goals for the - . . g
next five years. young people 'rhrough.'rhe dissemination _of
a knowledge, best practice, and collaborative
e working across the sector.

The goals build on the IMPACT GOALS
strong foundations of

Centre 33’s work and
understanding of local We want a high quality, stable and

Ine‘:‘isodevebped over the diverse workforce, working in
as years. [Mﬂll“ﬂ [mlls . community-based hubs under excellent

» standards of governance and leadership.
"“H ASPIHAIIUNS Fun We are striving for financial stability with a clear vision,
vu“Nﬂ P[“pl['s s“ppnnnln well managed resources and strong partnerships in place.

We say that young people’s support should be:

Addressing

HEALTH INEQUALITIES

Support which addresses the Young people experiencing major Social disadvantage creates

‘whole person’ is evidenced to be life transitions such as changing inequalities and barriers to

most effective and brings forward schools, leaving care or leaving accessing support. We are

young people dealing with multiple home need flexible, young advocating for more flexible and

challenges who may otherwise be people-focussed support up to the responsive services, so that all

left without support. age of 25. young people get the help they
need.

We acknowledge that achieving our future ambitions will not WE LOOK FORWARD
be possible without the support of young people, our staff and CREATING THIS POSITIVE
volunteers, and our partners and funders. IMPACT TOGETHER

CENTRE 33 www.centre33.org.uk hello@centre33.org.uk



